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ARIZONA INCENTIVE GRANT APPLICATION 
METHOD II SUCCESSFUL PRACTICES 

SCORING FORMAT 
 
LOCAL AREA:  _________________________________________ 
 
 
CATEGORY 1 – Purposes and Activities (25 Points) 

Points 
Awarded 

A. Mission (15 Pts)  
1. Process description used to identify initiative;  importance of 

initiative 
 

2. Who developed initiative; initiative evolution based on 
partner/regional input 

 

3. Specific purpose or outcome desired  
4. Influence of customer on initiative development  
5. Description of customer influences and market effects on 

formation of initiative goals 
 

B. Activities (10 Pts)  
1. Contribution of LWIB, One-Stop partners, other stakeholders 

to initiative;  how their activities support initiative mission 
 

2. Other aspects of initiative that contributed to mission  

TOTAL POINTS AWARDED – CATEGORY 1  
CATEGORY 2 – Organizational and Management (25 Points) 
A. Leadership and Staff Development (5 Pts) 

 

1. (Attachment) List of regional collaborators, One-Stop staff, 
LWIBs, other partners involved in initiative 

 

2. Assurance of LWIB involvement in all initiative processes   
3. Description of staff involvement in initiative;  enhancement of 

staff capacity to achieve goals of initiative 
 

B. Collaboration (5 Pts)  
1. Description of collaborative linkages developed    
2. Purpose(s) of collaboration;  how collaboration will advance 

workforce development system 
 

C. Continuous Improvement (10 Pts)  
1. Description of management practices in initiative which 

demonstrate continuous improvement 
 

2. Structure and implementation of continuous improvement 
efforts 

 

3. Use of data collection to assess program and continuous 
improvement;  plan to use data for developing/sustaining 
initiative; description of initiative adaptability to meet 
changing needs of collaborative/coordination efforts  

 

D. Funding (5 Pts)  
1. Types of financial/non-financial support for initiative; from 

whom 
 

2. Method for pooling resources to meet initiative objectives  
TOTAL POINTS AWARDED – CATEGORY 2  
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ARIZONA INCENTIVE GRANT APPLICATION 
METHOD II SUCCESSFUL PRACTICES 

SCORING FORMAT 
 
LOCAL AREA:  _________________________________________ 
 
 
CATEGORY 3 – Workforce Development /System Change (20 Points) 

Points 
Awarded 

A. Partner Awareness, Strategic Planning and System Readiness 
(5 Pts) 

 

1. How initiative nurtured increased awareness of regional/local 
issues;  how strategic planning was used to form initiative 
goals 

 

B. Private Sector Engagement (15 Pts)  
1. How private sector organizations were recruited  
2. Description of private sector roles in initiative  
3. Difference between priva te sector involvement and 

traditional PIC involvement under JTPA 
 

4. Method to continue engagement of private sector in initiative  
TOTAL POINTS AWARDED – CATEGORY 3  

 CATEGORY 4 – Focus on Results (30 Points) 
A. Outcome Data (10 Pts) 

 

1. Method for determining measures indicative of successful 
initiative implementation 

 

2. Method for analyzing data to assess overall progress of 
initiative 

 

B. Accomplishments (10 Pts)  
1. Objective and quantifiable results produced by initiative  
2. Non-measurable outcomes.  Describe.  
3. Effect of initiative on Title IB WIA performance measures, 

partners’ performance measures 
 

C. Objectives for Program Year 2001 (10 Pts)  
1. List of objectives/goals (Comparison of PY 2001 

accomplishments with objectives/goals) 
 

2. Changes made in PY 2001 objectives resulting from 
experiences with PY 2000 objectives 

 

TOTAL POINTS AWARDED – CATEGORY 4  
 

TOTAL POINTS AWARDED – CATEGORIES 1 THROUGH 4 
 

 
 

 
% ALLOCATION = POINTS AWARDED – CATEGORY 4 

30 POINTS 
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ARIZONA INCENTIVE GRANT APPLICATION 
METHOD II SUCCESSFUL PRACTICES 

SCORING FORMAT 
 
LOCAL AREA:  _________________________________________ 
 
 
Comments: 
 
 
 
 
 
 
 
 
 
 
 Executive Summary Included 
 
 Double Spacing / 12 pt type 
 
 1-inch margins 


